
Newton Housing 

Strategy Housing Location Selection Workshop 
November 22, 2015 



Workshop Objective 

• Continue the conversation about the need for 

more affordable and diverse housing in Newton 

• Identify the community’s priorities for new 

housing 

• Collect community feedback on preferences for 

new housing locations and development types 

• Incorporate community feedback into housing 

strategy, planning, and housing development 

site recommendations 



1:40PM Market Needs Assessment Overview 

1:50PM Housing Location Exercise 

30 MINS Introduction, Materials, Typology Menus, Q&A 

15 MINS Group Discussion, Principles Identification 

45 MINS Housing Location Exercise 

3:20PM 10-Minute Break 

3:30PM Team Presentations 

4:05PM Discussion, Q&A 

4:25PM Closing & Next Steps 

Agenda 

1:15PM Introduction, Mayor Warren 



November 22, 2015 

 

Presented By:  

Kyle Talente, Vice President and Principal  

RKG Associates, Inc.  

HOUSING NEEDS ANALYSIS 

City of  Newton 

Market Assessment Recap 



5 

MARKET DATA 
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HOUSEHOLD PROJECTIONS 

(87) – (30) 

5,103 – 5,291 

20 – 722 

(3,132) – (2,741) 



 Development values for new construction well above existing  

 182% of existing average for new single family  

 $1.58M on average 
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DEVELOPMENT 



 Development values for new construction well above existing  

 130% to 145% of existing average for multi -family 

 $722k for condos, $270k for multifamily 
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DEVELOPMENT 



 Newton’s household growth almost exclusively wealthy  

 Households earning less than $125,000 declined by 4,695 

 Net decline for every cohort under $125,000 

 Households earning more than $125,000 increased by 4,769 

 4,200 earn over $200,000 
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DEMOGRAPHICS 
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NEEDS ANALYSIS 



 Fee simple units not affordable 

 Approximately 4,600 of 20,200 units affordable at 120% of 

AMI 

 1,844 units at 100% of AMI (9.1%) 

 141 units at 80% AMI (0.7%) 
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OWNERSHIP AFFORDABILITY 



 Approximately 66% of rental units affordable below 

100% of AMI 
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RENTAL AFFORDABILITY 



13 

SUPPLY VS DEMAND 
Net Surplus (Shortage) 

755 
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IMPLICATIONS 



 Newton is a highly desirable place to live  

 Reputation of schools 

 Location 

 Transportation 

 Community amenities 

 Quality of life 

 

 Local/regional supply and demand factors have 

made the City unaffordable to most people  

 Regulatory climate 

 Physical constraints 

 Existing development patterns 

 Political will 15 

IMPLICATIONS 



 Market will continue to make Newton “unaffordable”  

 Ability to pay stronger than development potential  

 Lack of developable land 

 Economic growth 

 Preferences 

 Regulations 

 

 The diversity of the community is threatened 

 Exodus of aging in place seniors will continue 

 Young professionals/families priced out 

 Workforce households will compete for limited supply  
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IMPLICATIONS 



 The economics of new construction have changed 

development patterns 

 Cost of land/construction 

 Regulatory environment 

 Market need 

 Financial realities of new development/maintaining diversity  

 Development demand is more diverse 

 

 Despite development activity and market shift,  

demand (and values) continue to increase 

 Sales prices 

 Rent prices 

 Redevelopment 
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IMPLICATIONS 



 Community will continue to polarize economically  

 Inflow 

 Wealthy empty nesters and retirees 

 Wealthy families 

 Outflow 

 Long-term resident seniors 

 Workforce households and residents 

 Excluded 

 Young professionals 

 Newton youth 

 Young families 
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IMPLICATIONS 



 Two perspectives most vocal in community  

 Preserve community character 

 Preserve community diversity 

 Market data, national examples prove they are not mutually 

exclusive 

 

 Balance of community priorities needs to be struck  

 Is there a sustainable compromise? 
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IMPLICATIONS 



Today’s 

Exercise 



Workshop Exercise 

What: Identify principles and locations (not 

necessarily specific sites) for the 

construction/addition of new affordable and 

diverse housing units in Newton. 

 

How: Distribute at least 300 LEGO “studs” across 

the map to signify which housing typologies are 

most appropriate for which locations. 

 

Time: 60 minutes 



LEGO Blocks = Housing Typologies 

Each table is tasked with distributing 300 studs. Using studs as the 

unit of measurement allows us to compare each group’s 

distribution apples-to-apples. The important thing to remember is 

that each brick type represents a different share of units (e.g. one 

multifamily brick is many more units than a single family brick). 



LEGO Blocks = Housing Typologies 

Each table has a set of Housing Typology Menus that describe examples of 

housing developments can be considered within each typology. These 

menus are for informational purposes only. If you’d like to specify which 

type of housing you prefer within each typology, feel free to write them on 

the map or in the comments section of your Worksheet (but you don’t have 

to!). 



Anatomy of a LEGO 

Distribute at least 300 LEGO “studs” across the map 

to signify which housing typologies are most 

appropriate for which locations. 



Materials 

Overview 



Supplemental Maps 

• City of Newton Zoning 

• City of Newton Land Uses, 2012 

• Residential Lots >0.5 AC 

• Existing Multifamily Residential Lots >4 Units 

• Approved Multifamily Residential Projects 



Keep in Mind 

Neither bricks nor studs represent an actual 

number of units. This is an abstract exercise. 

This exercise is intended to get a sense of where the 

community thinks new housing units should be 

developed. We don’t know how many new units we’ll 

need to meet our increasing housing demand, so we’re 

not using real numbers today. 



Rules of the Game 

To ensure that we can take your feedback and 

incorporate it into our Housing Strategy in a consistent 

way, there are some rules to this game. 

 
1. A minimum of 300 studs must be distributed across the map. 

2. At least one of each brick type must be used. 

3. Feel free to stack bricks on any given location. 

4. Write on the maps! If there is something specific you want to 

say about a particular distribution/location, use the pens at 

your table to tell us. 

 



Once you’re finished, don’t 

clear the map! 

We want to photograph your work 

and we’ll ask you to report back to 

the larger group once you’re 

finished. 



The Worksheet 

Once your group has finished distributing your bricks (minimum 

of 300 studs), fill in the exercise worksheet to report to us which 

units you’ve placed, and how many studs of each.  

Remember to leave 

comments if there’s 

anything specific you want 

to share with us!  



Time 

15 MINS: 

Team discussion of principles. What’s important to you in 

identifying locations for new housing in Newton? Write it down on 

your big pad of paper! 

 

45 MINS: 

Teamwork placing LEGOs on the map. Work together to decide 

what should go where. 

 

10 MINS: 

Break 

 

30 MINS: 

Brief team presentations. Tell us what your priorities were, and 

why you placed typologies where you did. 



Let’s Get Started! 

TIME CHECKS 

We’ll make announcements at each checkpoint and give you a 5-

minute head’s up. 

 

SUPPORT STAFF 

We’ll be walking around and readily available to answer any of 

your questions as you’re working. 



Questions? 

? 

? 



Team Presentations 



Discussion/Q&A 

? 

! 



Next Steps 

TODAY’S WORK 

We will be posting the feedback collected today, along with photos 

of your LEGO maps on the Housing Strategy mySidewalk page. 

 

NEXT PUBLIC MEETING 

Policy & Regulatory Review: January 2015 – Exact date TBD 

Draft Housing Strategy Presentation: Late February 

 

CONTINUE THE CONVERSATION 

Participate in our Housing Strategy community engagement 

website at newtonhousing.mysidewalk.com 


